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: » Vendors are responsible to download and complete any addendums. .
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Contact Person
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Fort Bend County, Texas
Request for Proposals

Fort Bend County Facilities Energy Efficiency Retrofit Project #1

RFP 10-122
SUBMIT PROPOSALS TO: SUBMIT NO LATER THAN:
Fort Bend County Thursday, September 16, 2010
Purchasing Department 1:30 PM (Central)
Rosenberg Annex
4520 Reading Road, Suite A
Rosenberg, TX 77471

MARK ENVELOPE:

**NOTE: RFP 10-122
All correspondence must include the term Facilities Retrofit
“Purchasing Department” in address to assist in
proper delivery

ALL RFPS MUST BE RECEIVED IN COUNTY PURCHASING OFFICE
BEFORE RECEIVING DATE AND TIME SPECIFIED.

NAMES OF ALL RFPS RECEIVED WILL THEN BE READ.

RFPS RECEIVED AFTER THE SPECIFIED TIME WILL BE RETURNED
UNOPENED.

Results will not be given by phone. Fort Bend County is always conscious
Results will be provided to bidders in writing and extremely appreciative of your effort
after Commissioners Court award. in the preparation of this bid. Requests for

information must be in writing and directed
to:

Debbie Kaminski, CPPB

Assistant County Purchasing Agent
kaminskd@co.fort-bend.tx.us or
Fax:281-341-8645

Prepared: 08/23/10

Issued: 09/01/10
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Vendor Information

Legal Name of Contracting Company

Federal ID Number (Company or Corporation) or Social Security Number (Individual)

Telephone Number Facsimile Number

Complete Mailing Address (for Correspondence)

City, State and Zip Code

Complete Remittance Address (if different from above)

City, State and Zip Code

Authorized Representative and Title (printed)

Authorized Representative’s Email Address

Signature of Authorized Representative
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1.0 OBJECTIVE:

Fort Bend County, herein requests proposals (RFP) for the Facilities Energy Efficiency Retrofit
Project #1 consisting of four (4) sub-projects. The implementation of these sub-projects is to capture
the potential Energy Conservation Measures (EMC) identified in a recent Energy Efficiency &
Conservation Block Grant (EECBG) energy audit. The four (4) sub-projects are as follows:

11

1.2

1.3

14

Cooling Tower, Chiller and ancillary equipment replacement, George Memorial
Library;

Chiller and ancillary equipment replacement, William B. Travis Building;

Lighting controls and occupancy sensors, George Memorial and William B.
Travis;

Building systems re-commissioning, George Memorial and William B. Travis.

20 SITEVISITS:

Site visit schedule is listed below. No additional dates/times will be scheduled.

William B. Travis Building, Thursday, September 9", 9:00 AM

George Memorial Library, Thursday, September 9", 10:00 AM

3.0 PROPOSAL SUBMISSION:

3.1

3.2

Questions:

Questions concerning this RFP must be submitted in writing to Ms Debbie Kaminski,
CPPB, County Purchasing Agent, 4520 Reading Road, Rosenberg Texas 77471,
kaminskd@co.fort-bend.tx.us. Responses to questions will be issued in writing only,
verbal questions and responses will not be considered. Deadline for submission of
questions and/or clarification is Friday, September 10, 2010 at 3:00 p.m. (CST).
Requests received after the deadline will not be responded to due to the time
constraints of this Proposal process.

When submitting a proposal in response to this request the following are required:

3.2.1 One (1) original, four (4) copies and one (1) electronic response on CD. CD
must contain only one (1) file in PDF format and must match written
response identically. Failure to provide proper CD is cause for
disqualification.

3.2.2 Insure that this RFP is included in your proposal and that all the information
requested on the cover of this RFP is completed.


mailto:kaminskd@co.fort-bend.tx.us

Fort Bend County RFP 10-122

3.3

3.4

3.5

3.6

3.7

3.2.3 Provide a title page showing the RFP subject, name of proposer, address,
telephone number, fax number and email address. The title page must be
signed by an officer of the firm.

3.2.4 Provide all required elements as stated in 7.0.

3.2.5 Provide detailed pricing.

3.2.6 Provide copy of insurance certificate.

Proprietary Information:

If a proposal includes any proprietary data or information that the respondent does
not want disclosed to the public, such data or information must be clearly identified
on every page on which it is found. Data or information so identified will be used by
Fort Bend County officials and representatives solely for the purpose of evaluating
proposals and conducting contract negotiations.

Cost of Proposal Preparation:

The cost of preparing a response to this RFP is not reimbursable to respondent or
selected provider.

Modification or Withdrawal of Proposals:

Any proposal may be withdrawn or modified by written request of the respondent
prior to the deadline for submission. Modifications received after the submission
deadline will not be considered. No proposal may be withdrawn for a period of 60
calendar days after opening without permission of Fort Bend County. Respondents
will be accorded fair and equal treatment with respect to any opportunity for
discussion and revision. Revisions will be permitted after submission and before
final contract award for the purpose of obtaining the best and final offer.

Preparation of Proposal:

Proposals must be in correct format and complete. Respondents are expected to
address all items in as much detail as necessary for Fort Bend County representatives
to make a fair evaluation of the company and the proposal.

Confidentiality of Proposals:

Proposals will be opened on the date specified on the cover page and kept secret
during the process of negotiations. Only the names of the respondents will be made
public at time of opening. All proposals that have been submitted shall be open for
public inspection only after final contract award, subject to the requirements of the
Public Information Act.
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4.0

3.8

3.9

Contract Award:

Award of contract will be made by Fort Bend County Commissioners Court to the
responsible company(s) who has been determined to be the best evaluated offer
resulting from negotiations. Fort Bend County reserves the right to reject any or all
proposals and is not obligated to award a contract pursuant to this request for
proposals. Final contract may be awarded to one (1) firm or multiple firms.

Exceptions RFP:
Any and all exceptions, conditions or qualifications to the provisions contained

herein must be clearly identified as such together with reasons for taking exception,
and inserted in the proposal along with associated costs.

INSURANCE:

4.1

4.2

All proposers must submit, with RFP, a certificate of insurance indicating coverage
in the amounts stated below. In lieu of submitting a certificate of insurance, bidders
may submit, with bid, a notarized statement from an Insurance company, authorized
to conduct business in the State of Texas, and acceptable to Fort Bend County,
guaranteeing the issuance of an insurance policy, with the coverage stated below, to
the contractor named therein, if successful, upon award of this Contract. Failure to
provide insurance certificate or notarized statement may result in disqualification of
bid.

The successful proposer shall obtain at its sole expense, and shall submit to the
Office of the County Purchasing Agent, certificates of insurance satisfactory to Fort
Bend County, naming Fort Bend County, the Contractor and its employees as
insured:

4.2.1 Workers Compensation in accordance with the laws of the State of Texas.
Substitutes to genuine Workers’” Compensation Insurance will not be
allowed.

4.2.2 Commercial general liability insurance with a limit of not less than
$1,000,000 each occurrence and $2,000,000 in the annual aggregate. Policy
shall cover liability for bodily injury, personal injury, and property damage
and products/completed operations arising our of the business operations of
the policyholder.

4.2.3 Business Automobile Liability insurance with a combined Bodily
Injury/Property Damage limit of not less than $100,000 each accident and
$300,000 in the annual aggregate. The policy shall cover liability arising
from the operation of licensed vehicles by policyholder.

4.2.4 Professional Liability insurance with limits not less than $1,000,000.

4.2.5 Employers’ Liability insurance with limits of not less than $1,000,000 per
injury by accident, $1,000,000 per injury by disease, and $1,000,000 per
bodily injury by disease.
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4.3

4.4

4.5

4.6

4.7

All Liability insurance policies shall name Fort Bend County as an additional
insured. Furthermore, the Workers® Compensation and Liability Insurance carriers
shall grant a waiver of subrogation in Fort Bend County’s favor.

If required coverage is written on a claims-made basis, Contractor warrants that any
retroactive date applicable to coverage under the policy precedes the effective date of
the Contract and that continuous coverage will be maintained or an extended
discovery period will be exercised for a period of 2 years beginning from the time the
work under this Contract is completed.

Contractor shall not commence any portion of the work under this Contract until it
has obtained the insurance required herein and certificates of such insurance have
been filed with and approved by Fort Bend County.

No cancellation of or changes to the certificates, or the policies, may be made
without sixty (60) days prior, written notification to Fort Bend County.

Approval of the insurance by Fort Bend County shall not relieve or decrease the
liability of the Contractor.

5.0 INDEMNIFICATION:

CONTRACTOR SHALL SAVE HARMLESS COUNTY FROM AND AGAINST ALL

CLAIMS, LIABILITY, AND EXPENSES, INCLUDING REASONABLE ATTORNEYS

FEES, ARISING FROM ACTIVITIES OF CONTRACTOR, ITSAGENTS, SERVANTSOR

EMPLOYEES, PERFORMED UNDER THIS AGREEMENT THAT RESULT FROM THE

NEGLIGENT ACT, ERROR, OR OMISSION OF CONTRACTOR OR ANY OF

CONTRACTOR’S AGENTS, SERVANTS OR EMPLOYEES.

5.1

5.2

Contractor shall timely report all such matters to Fort Bend County and shall, upon
the receipt of any such claim, demand, suit, action, proceeding, lien or judgment, not
later than the fifteenth day of each month; provide Fort Bend County with a written
report on each such matter, setting forth the status of each matter, the schedule or
planned proceedings with respect to each matter and the cooperation or assistance, if
any, of Fort Bend County required by Contractor in the defense of each matter.

Contractor's duty to defend indemnify and hold Fort Bend County harmless shall be
absolute. It shall not abate or end by reason of the expiration or termination of this
Contract unless otherwise agreed by Fort Bend County in writing. The provisions of
this section shall survive the termination of the Contract and shall remain in full
force and effect with respect to all such matters no matter when they arise.
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5.3

5.4

5.5

5.6

5.7

In the event of any dispute between the parties as to whether a claim, demand, suit,
action, proceeding, lien or judgment appears to have been caused by or appears to
have arisen out of or in connection with acts or omissions of Contractor, Contractor
shall never-the-less fully defend such claim, demand, suit, action, proceeding, lien or
judgment until and unless there is a determination by a court of competent
jurisdiction that the acts and omissions of Contractor are not at issue in the matter.

Contractor's indemnification shall cover, and Contractor agrees to indemnify Fort
Bend County, in the event Fort Bend County is found to have been negligent for
having selected Contractor to perform the work described in this Contract.

The provision by Contractor of insurance shall not limit the liability of Contractor
under this Contract.

Contractor shall cause all trade contractors and any other contractor who may have a
contract to perform construction or installation work in the area where work will be
performed under this Contract, to agree to indemnify Fort Bend County and to hold it
harmless from all claims for bodily injury and property damage that arise may from
said Contractor's operations. Such provisions shall be in form satisfactory to Fort
Bend County.

Loss Deduction Clause - Fort Bend County shall be exempt from, and in no way
liable, for, any sums of money, which may represent a deductible in any insurance
policy. The payment of deductibles shall be the sole responsibility of Contractor
and/or Trade Contractor providing such insurance.

6.0 PERFORMANCE AND PAYMENT BOND:

The Respondent shall post with Fort Bend County, not later than ten (10) days of the County's award
of a contract, a performance and payment bond in the amount of one hundred percent (100%) of the
total lump sum price in such form as is satisfactory by County. This bond shall be executed by a
corporate surety company duly authorized and admitted to do business in the State of Texas and
licensed to issue such a bond in the State of Texas. The Respondent shall notify its corporate surety
of any contract changes.

7.0 PREVAILING WAGE RATE:

General Decision Number: TX100115 08/13/2010 TX115
Superseded General Decision Number: TX20080115

State: Texas

Construction Type: Building
County: Fort Bend County in Texas.
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BUILDING CONSTRUCTION PROJECTS (does not include residential construction consisting of
single family homes and apartments up to and including 4 stories)

Modification Number Publication Date
0 03/12/2010
1 04/02/2010
2 06/04/2010
3 07/02/2010
4 08/13/2010

ASBE0022-002 06/01/2009

Rates Fringes
ASBESTOS WORKER/INSULATOR
(Including application of all insulating materials, protective coverings,
coatings and finishing to all type of mechanical systems) $20.63 8.30
* BOIL0074-002 08/08/2010
BOILERMAKER $25.95 16.88
CARP0551-003 04/01/2008
Carpenter (Acoustical Ceiling Work Only) $21.00 6.43
ELEC0716-004 12/28/2009
ELECTRICIAN (Including Pulling Wire, and Low Voltage Wiring
and Installation of Fire Alarms, Security Systems, Telephones, and
Computers) $25.70 6.62
ELEV0031-001 01/01/2010
ELEVATOR MECHANIC $ 34.955 20.235

FOOTNOTES: a.- Employer contributes 8% of basic hourly rate for over 5 years' service and 6% of
basic hourly rate for 6 months to 5 years' service as Vacation Pay Credit. Paid Holidays: New
Year's Day; Memorial Day; Independence Day; Labor Day; Thanksgiving Day; Friday after
Thanksgiving Day; Christmas Day; and Veterans Day.

PLAS0681-002 04/01/2005

PLASTERER
Galveston County $20.15 3.20
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PLUMO068-005 10/01/2009

Plumbers (Excluding HVAC Pipe)
PLUMO0211-007 04/01/2010

Pipefitters (Excluding HVAC Pipe)

* SFTX0669-001 04/01/2010
SPRINKLER FITTER (Fire Sprinklers)

SHEE0054-005 07/01/2009

Sheet Metal Worker (Includes HVAC System Installation and Excludes

HVAC Duct)

SUTX2005-014 04/28/2005

Asbestos Abatement Worker (Ceilings, Floors, & Walls)

BRICKLAYER

Carpenter (excluding Acoustical Ceiling Work)
CEMENT MASON/CONCRETE FINISHER
DRYWALL FINISHER/TAPER

Drywall Hanger (Including Metal Stud Install)
Formbuilder/Formsetter

GLAZIER

INSULATOR -BATT AND FOAM
IRONWORKER, REINFORCING
IRONWORKER, STRUCTURAL

Laborers:

Common
Mason Tender (Brick)

$ 28.54

$ 28.07

$25.40

$25.74

$ 14.00
$ 18.00
$15.94
$12.75
$12.21
$12.49
$11.03
$14.01
$11.00
$12.01

$16.15

$ 9.60
$10.27

8.78

9.97

15.85

10.17

0.00

0.00

0.00

0.00

0.92

1.38

0.00

2.72

0.00

0.00

0.00

0.00
0.00
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Mason Tender (Cement) $ 9.88 0.00
Pipelayer $12.34 0.00
Plaster Tender $12.90 2.51
LATHER $16.90 3.61
Painter - Brush, Roller & Spray $11.14 0.00
Pipefitter (HVAC Pipe Only) $18.11 4.65
POWER EQUIPMENT OPERATOR:
Asphalt Paver $ 13.50 0.25
Backhoe $12.48 0.00
Crane $18.75 3.07
Forklift $ 14.53 0.00
Slab & Wall Saw $ 15.54 3.83
ROOFER $11.38 0.00
Sheetmetal Worker (HVAC Duct Only) $15.68 1.73
TILE FINISHER $11.86 0.53
TILE SETTER $15.71 1.01
TRUCK DRIVER $10.75 1.47

WELDERS - Receive rate prescribed for craft performing operation to which welding is incidental.

Unlisted classifications needed for work not included within the scope of the classifications listed
may be added after award only as provided in the labor standards contract clauses (29CFR 5.5 (a) (1)

(if)).

In the listing above, the "SU" designation means that rates listed under the identifier do not reflect
collectively bargained wage and fringe benefit rates. Other designations indicate unions whose rates
have been determined to be prevailing.

WAGE DETERMINATION APPEALS PROCESS

1.) Has there been an initial decision in the matter? This can
be:

* an existing published wage determination

* asurvey underlying a wage determination
* a Wage and Hour Division letter setting forth a position on a wage determination matter

10
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* a conformance (additional classification and rate) ruling

On survey related matters, initial contact, including requests for summaries of surveys, should be
with the Wage and Hour Regional Office for the area in which the survey was conducted

because those Regional Offices have responsibility for the Davis-Bacon survey program. If the
response from this initial contact is not satisfactory, then the process described in 2.)

and 3.) should be followed.

With regard to any other matter not yet ripe for the formal process described here, initial contact
should be with the Branch of Construction Wage Determinations. Write to:

Branch of Construction Wage Determinations
Wage and Hour Division

U.S. Department of Labor

200 Constitution Avenue, N.W.

Washington, DC 20210

2.) If the answer to the question in 1.) is yes, then an interested party (those affected by the action)
can request review and reconsideration from the Wage and Hour Administrator (See 29 CFR Part 1.8
and 29 CFR Part 7). Write to:

Wage and Hour Administrator
U.S. Department of Labor

200 Constitution Avenue, N.W.
Washington, DC 20210

The request should be accompanied by a full statement of the interested party's position and by any
information (wage payment data, project description, area practice material, etc.) that the requestor
considers relevant to the issue.

3.) If the decision of the Administrator is not favorable, an interested party may appeal directly to the
Administrative Review Board (formerly the Wage Appeals Board). Write to:

Administrative Review Board
U.S. Department of Labor

200 Constitution Avenue, N.W.
Washington, DC 20210

4.) All decisions by the Administrative Review Board are final.

11
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8.0

SCOPE OF WORK:

8.1

8.2

8.3

8.4

8.5

8.6

Upon completion of the county-wide energy audits, this course of action has been
devised to implement strategic county building retrofits that positively impact the
efficiency of each audited building. This four (4) sub-part retrofit project includes
the addition of lighting controls and occupancy sensors, mechanical equipment
replacement, insulation/seal installation and application, as well as building re-
commissioning.

The County expects to receive a return on investment by increasing the overall
energy efficiency of these buildings, reducing the kilowatts used, reducing the energy
usage, and thereby reducing the cost to operate these facilities and saving Fort Bend
County citizens long-term dollars.

The retrofit installations will be executed as a four (4) part sub-project by one, or
possibly more than one, independent contractor(s). If more than one contractor is
selected, the entities must work together to provide a total turnkey retrofit solution
for each building assigned. Work is to be completed in an economical and timely
manner.

This project will use American Reinvestment Recovery Act (ARRA) funds as a part
of the Energy Efficiency & Conservation Block Grant (EECBG) Program. The
contractor must follow all Department of Energy (DOE) regulations including 10
CFR 600, the Buy America clause and the Davis-Bacon Clause.

The George Memorial Library shall have the following retrofit activities:

8.5.1 The inoperable chiller will be replaced with a chiller of like size and kind.
The chiller controller must be BACNET compatible. Complicity is required
between expected controls vendor information and chiller manufacturer.

8.5.2 The cooling tower will be replaced with a tower of similar size with, at
minimum, two-speed fans. A single-speed motor on the one cell and a
Variable Frequency Drive (VFD) on the other shall be utilized.

8.5.3 The water treatment system will be procured and installed on the condenser
water loop.

8.5.4 The controls system in the library shall be replaced to allow better control of
the heating and cooling systems and be compatible with other control
systems operating at County facilities.

8.5.5 All pump motors shall be upgraded to premium efficiency motors.

8.5.6 VFDs shall be installed on chilled water and hot water pumps.

8.5.7 Individual lighting controls and occupancy sensors shall be installed in
appropriate spaces.

8.5.8 The building systems shall be re-commissioned to ensure proper operation.

The William B. Travis Building shall have the following retrofit activities:

12
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8.7

8.8

8.9

8.6.1 The damaged chiller shall be replaced with a chiller of like size and kind.
The chiller must be BACNET compatible. Coordination is required between
expected controls vendor information and chiller manufacturer.

8.6.2 The building controls system shall be replaced to allow better control of the
heating and cooling systems.

8.6.3 The outside air fans must be re-activated and properly controlled.

8.6.4 Individual lighting controls and occupancy sensors shall be installed in
appropriate spaces.

8.6.5 The building systems shall be re-commissioned to ensure proper operation.

Review the attached energy audit report for more specific information and site
photographs.

National Environmental Protection Agency (NEPA) Standards and Department of
Energy (DOE) standards require a detailed Waste Stream Management Plan for all
items removed from the affected sites BEFORE work is to begin. Disposal of all
equipment and construction related materials must be pre-determined and approved
by NEPA and DOE standards. Receipts, invoices and approved paper trails from
reputable, established sanitation and/or recycling centers must show how and where
all items are handled, removed from the site and eventually recycled, reused or
disposed.

Construction site work area:

8.9.1 Work areas are to be kept clean and free of hazardous materials.

8.9.2 Efforts must be made to minimize inconvenience to county employees and to
protect the safety of such employees. The selected contractor shall
coordinate with county employees’ work schedules to minimize
inconvenience.

8.9.3 County employees shall be notified in advance of any termination o electrical
power and a timeframe for any such termination.

8.9.4 The selected contractor shall take particular care not to damage, in any way,
areas of the interior and exterior building properties, inside or outside the
demolition and construction areas.

8.9.5 Should damage occur, repair of any said damage shall be the selected
contractor’s responsibility and expense to repair.

8.9.6 An effort shall be made to conduct any onsite cutting, sawing, millwork,
welding, and other noise-producing activity outside of the building and away
from occupied areas.

8.9.7 Work areas are to be broom cleaned on a daily basis.

13
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8.10 Compensation

8.11

8.12

8.10.1 Wage rates for this project shall be dictated by the Davis-Bacon Act as set
forth by the U. S Department of Labor, Employment Standards
Administration, Wage and Hour Division, Branch of Construction Wage
Determinations, 200 Constitution Avenue, NW Room S-3014.

8.10.2 Wage and fringe benefit rates are a part of this EECBG Retrofit Project
requirement.

8.10.3 The selected contractor may be asked to provide a statement of proof for all
construction workers, laborers and subcontractors’ wages.

8.10.4 A statement (Federal Wage Certificate) is included, as an attachment to this
RFP, indicating intended compliance with these federal guidelines.

Completion

8.11.1 All items listed in this RFP must be expedited and completed within a
reasonable timeline. The selected contractor for this RFP must present a
proposed schedule indicating critical paths and milestones.

8.11.2 Upon completion, the contractor shall provide the County the appropriate
educational training on proper understanding and operation of the newly
installed equipment.

References

Unless otherwise specified or indicated, all materials and workmanship shall conform to the
latest edition of the following standards and specifications:

8.13

8.12.1 American National Standards Institute
8.12.2 Underwriters Laboratories, Inc.

8.12.3 American Society for Testing and Materials
8.12.4 National Fire and Protection Association
8.12.5 All local, state and federal codes and laws

Materials

8.13.1 All materials used are to be of commercial grade and heavy duty

8.13.2 All materials shall be made in the United States of America.

8.13.3 All materials and product information shall be submitted to County Facilities
Management & Planning, in advance, for final approval.

8.13.4 A statement (Buy American Certificate) is included, as an attachment to this
RFP, indicating intended compliance with these federal guidelines.

14
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8.14

8.15

Installation

8.14.1 Preparation and finish work shall be completed by licensed tradesmen
corresponding with the work they shall perform.

8.14.2 Install all products in accordance with manufacturer recommendations.

8.14.3 All work and equipment shall be plumb, square, level and operating with
optimum effectiveness and efficiency.

Demolition

8.15.1 The selected contractor shall be responsible for removal and/or disposal of all
project-related materials off the site. The selected contractor is also
responsible for any and all disposal costs and must keep receipts and invoices
to show proper disposal.

8.15.2 Universal Hazardous Wastes shall be disposed of at the Contractor’s expense,
following all codes and laws governing Universal Waste Management, and
must be included as needed within the submitted Waste Stream Management
Plan.

9.0 BASIC QUALIFICATIONS:

Respondents shall provide the following information with their submittal. This information will be
used in part to evaluate each firm during the selection process. The information is to be in the
following format:

9.1

9.2

Qualifications: The respondents must provide firm qualifications demonstrating the
capability, the credentials, the skill set and the capacity to perform and complete the
prescribed scope of work. Resumes of key personnel should be provided with
specific designations for the proposed project manager and project field
superintendent assigned to the project as a whole or possible a particular sub-project.
Indicate the number of employees within the firm. Indicate the firm’s proposed
work load excluding this project. Indicate the number of employees assigned to this
project. Indicate the firm’s proven ability to perform effectively and timely at this
level of service.

Level of Experience: lIdentify past building retrofit projects, including size, scope,
complexity and specific installations provided. Provide, at minimum, three (3)
retrofit examples with reference contact information. Indicate number of years in
business. Indicate number of years providing successful retrofit installations. Include
photos, if possible.

10.0 PRICING:

Submittal to include detailed solution for requirements. Complete attached pricing form indicating
breakdown for each sub-project category.

15
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11.0 EVALUATION FACTORS:

Contract award will be made to the responsible contractor, whose proposal is determined to be the
best evaluated offer resulting from negotiations, taking into consideration the relative importance of
price and other evaluation factors set forth in this RFP and in accordance with the requirements of
the Texas Local Government Code.

12.0

30%

30%

20%

20%

Understanding of Scope of Work: Parties demonstrate their ability to meet the
required qualifications listed in the above Article “Basic Qualifications.” In
addition, describe how the services requested in this instrument will be provided and
how they will be supported. Describe the approach your firm will take to accomplish
the required collaboration, scheduling and coordination required for this type of
project. Indicate installation procedures with proposed typical installation time
schedules based on potential selection types.

Firm Experience with building retrofit projects and commissioning projects of
similar size and complexity: Such experience must be in the form of providing
turnkey retrofit installations. List only projects completed within the last 5 years.
Provide the name and location of each installed retrofit project, the client, the project
cost, and a contact person and phone number. Provide warranty information.
Provide technical assistance and education for no less than one year after installation
is complete.

Schedule: Parties must demonstrate the ability to expedite the completion of these
retrofit activities within a written timeline presented within the response to this RFP.
Provide a detailed project schedule.

Price.

EVALUATION PROCESS:

121

After the proposals are received, the evaluation team shall evaluate each proposal
that was submitted on time, and the evaluation shall be based on the criteria listed in
the proposal. Selection committee members will conduct a quantitative evaluation
according to a numerical ranking system and a qualitative evaluation for over all
proposal content and its conformance to requirements. The entire evaluation
committee will then meet to discuss the strong and weak points of each proposal to
assure that it has been evaluated fairly, impartially and comprehensively. Following
this initial evaluation, the evaluation team may recommend contract award without
further discussion with proposers, or the firms submitting the top rated proposals
may be asked to make an oral presentation to the evaluation team for the propose of
further clarification and evaluation of the proposals.

16
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12.2

12.3

12.4

12.5

12.6

If oral presentations are scheduled, the representatives of the firm who will be
directly assigned to the account must be present at the interview. During the
interview portion of the meeting, the evaluation team shall advise the proposer of
deficiencies in the proposal and shall allow the proposer to satisfy the requirements,
questions, or concerns by submitting a final offer. The proposer may decide not to
modify their proposal and may inform Fort Bend County that the offer is firm and
final.

The evaluation team shall not disclose any information included in a firm’s proposal
to another firm during the RFP process and shall not disclose any information for the
purpose of bringing one firm’s proposal up to that of a competitor’s proposal.

After final offers are received, the evaluation team shall reevaluate each of the final
offers, including those deemed final at the interview. The final offers shall be
evaluated on the same criteria used in the first evaluation.

Fort Bend County reserves the right to reject any and all proposals received for any
reason that would be to the benefit of Fort Bend County.

All proposals submitted are to be valid for a period of ninety (90) days.

13.0 AWARD:

131

13.2

Proposals will be opened on the date specified on the cover page and kept secret until
a final negotiated contract is awarded by the County Commissioners Court. Only the
names of the respondents will be read aloud during the opening. All proposals that
have been submitted shall be open to public inspection after the contract award.

Proposals submitted will be evaluated by an evaluation team comprised of County
representatives including the County Purchasing Agent.

140 CONTRACTUAL OBLIGATIONS:

This Request for Proposals, response and associated documentation, any negotiations and final
contract, when properly accepted by Fort Bend County, shall constitute a contract equally binding
between the contractor and Fort Bend County.

15.0 APPENDICES WITH ATTACHMENTS

15.1
15.2
15.3
15.4

Pricing form with all four (4) sub-projects

Davis Bacon Federal Wage Certificate

Buy American Certificate

Report (including photographs and details) from recent energy audit
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County Buildings’ Retrofit Pricing Form

Energy Efficiency & Conservation Block Grant (EECBG)
Fort Bend County Building Retrofit Project Phase |

1. Cooling Tower, Chiller and ancillary equipment replacement,
George Memorial Library $

2. Chiller and ancillary equipment replacement, William B. Travis Building $

3. Lighting controls and occupancy sensors, George Memorial and
William B. Travis $

4. Building systems re-commissioning, George Memorial and
William B. Travis $

Authorized Name:

Print Name

Title:

Company Name:

Address:

Authorized Signature:

Date:




Federal Wage Certificate

Davis-Bacon Act

Energy Efficiency & Conservation Block Grant (EECBG)
Fort Bend County Building Retrofit Project Phase|

[, certify that all employees and

subcontractors employed and utilized by our company for the

Fort Bend County EECBG Project are paid the

appropriate federal wage determination for the job(s) they perform.

Company Name:

Address:

Signature:

Date:

Witnessed by:
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sensor may provide additional control and cost savings.

b. Convert multi-zone air handlers to VAV system

c. If VAV system not viable, look into adding VFD to supply fan and modifying
control sequence for fan speed.

d. Repair of AHU and duct leaks

Investigate economizer sequence for each AHU

Investigate night setback temperature set points and on and off staging of AHUs

S

5. Chilled Water Plant

Lockwood, Andrews
e (a] ) s

A LEO A DALY COMPANY




Figure 10 — Chiller 2

a. Two air cooled chillers located on roof maintain chilled water supply
temperature of 45 deg F.

b. Chiller 1 - Carrier, 7 compressors, 10 condensing fans (3.6 hp), R-410A, 480V, 3
phase, 60 Hz unit installed in 2009. This chiller is in good condition although the
condenser coils were quite dirty and in need of cleaning.

c. Chiller 2—-Trane, 2 compressors, 13 condensing fans (1.5 hp), R-410A, 480V, 3
phase, 60 Hz unit installed in 1989. Chiller 2 is in poor condition with rust present
on most of the exterior paneling and condensing coil fins deteriorating and
falling off. Condenser fan blades are also rusted and damaged.

d. Two constant volume premium efficiency chilled water pumps are located in the
mechanical room penthouse

6. Potential ECMs
a. Replace Chiller 2 with new and more efficient chiller
b. Look into possible CHW water supply reset
c. Installing VFDs on chilled water pumps

7. Recommendations
a. The damaged chiller should be replaced with a chiller of like size and kind.
b. The controls system should be repaired or replaced to allow better control of the
heating and cooling systems.
c. The outside air fans must be re-activated and properly controlled.
d. Install individual lighting controls and occupancy sensors in appropriate spaces.
e. The building systems should be re-commissioned to insure proper operation

Lockwood, Andrews
PAGE 10 IQ & Newnam, Inc.

A LEO A DALY COMPANY
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