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Problem statementProblem statement
One main risk factors for CVD is obesityOne main risk factors for CVD is obesity

Obesity rate among adults in Obesity rate among adults in 
Richmond/Rosenberg exceeds 50%Richmond/Rosenberg exceeds 50%

Seventy seven percent of residents of Seventy seven percent of residents of 
Richmond/Rosenberg do not meet minimum Richmond/Rosenberg do not meet minimum 
daily recommended servings of fruits and daily recommended servings of fruits and 
vegetablesvegetables

Number of overweight children has tripled Number of overweight children has tripled 
since 1970since 1970

Physical inactivity among schoolPhysical inactivity among school--age age 
children identified as a risk factor leading to children identified as a risk factor leading to 
CVD as adultsCVD as adults
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Presenter
Presentation Notes
Source: McGinnis JM, Foege, WH. JAMA 1993; 270:2207-12

The easily targetted modifiable risk factor is obesity
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InfluencesInfluences
Healthy People 2010 emphasizes need to decrease childhood Healthy People 2010 emphasizes need to decrease childhood 
and adult obesity and improve cardiovascular healthand adult obesity and improve cardiovascular health

Healthy People 2010 aims to increase proportion of persons Healthy People 2010 aims to increase proportion of persons 
aged 2 and older who consume minimum daily servings of aged 2 and older who consume minimum daily servings of 
fruits and vegetables by 75% fruits and vegetables by 75% 

We are targeting obesity among schoolWe are targeting obesity among school--age children as a risk age children as a risk 
factor leading to CVD factor leading to CVD 

Innovative physical activity program targeting the school Innovative physical activity program targeting the school 
district in Richmond/Rosenberg areadistrict in Richmond/Rosenberg area



Shape Up!

InfluencesInfluences

In 1995, the Texas State Board of Education In 1995, the Texas State Board of Education 
phased out PE in elementary schools due to phased out PE in elementary schools due to 
concerns for falling test scoresconcerns for falling test scores
Decision reversed in 2002 to deal with the new Decision reversed in 2002 to deal with the new 
trends of overweight kids in Texastrends of overweight kids in Texas
In 2007, the Texas State Senate passed bills In 2007, the Texas State Senate passed bills 
requiring school children to participate in at requiring school children to participate in at 
least 30 minutes daily of physical activityleast 30 minutes daily of physical activity

Presenter
Presentation Notes
http://findarticles.com/p/articles/mi_m0EPF/is_24_101/ai_85103771
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Strategies of ChangeStrategies of Change

Social marketing and innovative activities to Social marketing and innovative activities to 
engage 3engage 3--5th graders5th graders’’ interest in PE classinterest in PE class

Health fair to increase involvement of parents Health fair to increase involvement of parents 
in the campaign to keep children activein the campaign to keep children active

Increase awareness of a healthy lifestyle Increase awareness of a healthy lifestyle 
among parents and childrenamong parents and children

Presenter
Presentation Notes
Mandatory does not translate into action, so we are strategizing our intervention to encourage real interest among the pupils

Social marketing- posters around the school.

Innovative ideas- modern dance
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Community Needs/ResourcesCommunity Needs/Resources

Schools need innovative ideas to Schools need innovative ideas to 
keep students interested in keep students interested in 
physical activityphysical activity
Schools need nutrition activities to Schools need nutrition activities to 
encourage healthy eating habits encourage healthy eating habits 
among studentsamong students
Schools have facilities and Schools have facilities and 
equipment to encourage physical equipment to encourage physical 
activityactivity

Source: CATCH website (Mesquite ISD)
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AssumptionsAssumptions
Increased attendance & enthusiasm for PE classes will Increased attendance & enthusiasm for PE classes will 
decrease the proportion of students who are overweight or decrease the proportion of students who are overweight or 
obeseobese

PE classes will be attractive to studentsPE classes will be attractive to students

There will be funding for programThere will be funding for program

Academic test scores will not decrease as a result of Academic test scores will not decrease as a result of 
participation in Shape Up!participation in Shape Up!

Parents and Teachers will support Shape Up!Parents and Teachers will support Shape Up!

Presenter
Presentation Notes
We assume that our intervention will work, there will be funding, and there will be buy-in!!
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Desired resultsDesired results

P.E CLASSES:P.E CLASSES:
Two training sessions per semester with teachersTwo training sessions per semester with teachers
30 minutes of physical activity per day per student30 minutes of physical activity per day per student

HEALTH FAIR:HEALTH FAIR:
One poster per child created for health fairOne poster per child created for health fair
One health fair at end of school yearOne health fair at end of school year
Fifty percent parents attend heath fairFifty percent parents attend heath fair

Resources/
inputs

Activities Outputs Outcomes Impact
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Desired resultsDesired results

Short termShort term::
Increase of actual time engaged in vigorous physical Increase of actual time engaged in vigorous physical 
activity at school by 20%activity at school by 20%
Knowledge about healthy eating increased by 25% at Knowledge about healthy eating increased by 25% at 
end of school year 1end of school year 1
Knowledge about physical activity increased by 25% Knowledge about physical activity increased by 25% 
after followafter follow--up questionnaireup questionnaire
Overweight or obese students decrease by 2%  (BMI)Overweight or obese students decrease by 2%  (BMI)

Resources/
inputs

Activities Outputs Outcomes Impact



Shape Up!

Desired ResultsDesired Results

LLong term:ong term:
Knowledge about healthy eating increased by Knowledge about healthy eating increased by 
50% at end of year 350% at end of year 3
Knowledge about physical activity in daily life Knowledge about physical activity in daily life 
increased by 70% increased by 70% 
A 5% decrease in proportion of obese or A 5% decrease in proportion of obese or 
overweight studentsoverweight students

Resources/
inputs

Activities Outputs Outcomes Impact
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Desired resultsDesired results

Pilot school adopts a schoolPilot school adopts a school--wide (Kwide (K--5) 5) 
implementation of the Shape Up! programimplementation of the Shape Up! program
Other schools in district adopt Shape Up! programOther schools in district adopt Shape Up! program
Increase in number of hours of inIncrease in number of hours of in--school physical school physical 
activityactivity
Up to 75% of participants meeting the minimum Up to 75% of participants meeting the minimum 
recommended servings of fruits and vegetablesrecommended servings of fruits and vegetables

Resources/
inputs

Activities Outputs Outcomes Impact
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EvaluationEvaluation
Was the program effective?Was the program effective?

Audience:  Teachers and administrators, Audience:  Teachers and administrators, 
parents and community members, students, parents and community members, students, 
sponsors and donors, and program sponsors and donors, and program 
management and staff.management and staff.

Indicators:  PreIndicators:  Pre--intervention and per semester intervention and per semester 
BMI readings,  attitude and knowledge scales, BMI readings,  attitude and knowledge scales, 
and eating and physical activity questionnaireand eating and physical activity questionnaire

Presenter
Presentation Notes
Evaluation is an important aspect of any intervention’s success, not only final but also ongoing..some of our indicators implanted in our intervention have both formative as well as summative questions.
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EvaluationEvaluation
How are the finances being managed?How are the finances being managed?

Audience:  Sponsors/donors and staffAudience:  Sponsors/donors and staff

Indicators:  CostIndicators:  Cost--benefit analysis, quarterly benefit analysis, quarterly 
reportsreports

Presenter
Presentation Notes
Fund allocation-sufficient and appropriate, cost effective.funds being used as mentioned in the proposal.With the support of our accountant/mph grad, we will create a QR to show the funds allocated and used effectively.
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EvaluationEvaluation
How is the program being implemented?How is the program being implemented?

Audience:  Program staff, teachers / school Audience:  Program staff, teachers / school 
administration and donors.administration and donors.

Indicators:  Classroom observation and teacher Indicators:  Classroom observation and teacher 
surveys.surveys.

Presenter
Presentation Notes
Wht PA being implemented? Are teachers following modules- nutrition teaching etc.…program sufficient and appropriate. Teacher satisfaction.
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Questions?Questions?
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